
 
 
 

 

 

 

 

 

2019 ENGAGE Summit Report 

 

1. Executive Summary 

 

Empowering the Next Generations to Advance and Grow the Economy (ENGAGE) was founded 

in 2018 to address a gap in representation for people between the ages of 18-35 in statewide 

conversations about economic diversity and the future direction of Wyoming. The first ENGAGE 

Summit was held on June 9, 2018 in Laramie Wyoming. Three key themes arose from the 

conversations at the first summit: connection, inclusion, and investment. Wyoming’s rising 

generations demonstrated a desire to forge new connections within Wyoming’s communities, 

strengthen ties throughout the state, and leverage the passion and dedication of our young people 

to build the Wyoming we want to inherit.  

 

The 2019 ENGAGE Summit was intended to deliver on the themes of the first summit and help 

participants put down ‘New Roots’ in their communities throughout Wyoming. Multiple sessions 

were held to provide information, connections, and ‘how-to’s’ in economic, civil, and social 

arenas. The goal was for every individual to leave the summit with a new or expanded set of 

tools, enabling them to advance their own passions, contribute to their communities, and be a 

part of advancing and growing the great state of Wyoming. 

 

120 people attended the 2019 Summit. Of those attendees, 97 were ENGAGE-aged contributors 

and 23 were observers outside of the age range. Participants attended 12 total breakout sessions 

covering 9 topics. Notes were taken during each session and analyzed to provide the summaries 

in section 3 of this report. Additionally, a pre-summit survey was distributed to attendees to 

gauge expectations and priorities coming into the summit, which is analyzed in section 2.   

 

The pre-summit survey responses indicated a significant level of concern regarding the economic 

future of Wyoming. Many responses noted uncertainties about the possibility of increasing the 

economic diversity of the state, revenue, the energy sector, and jobs. Despite these concerns, there 

are many reasons why people stay in Wyoming, including the wide-open spaces and the 

outdoors, education, a general love of Wyoming. Participants consistently indicated feeling 

proud to be from Wyoming and a willingness to work for change within the state. Moving 



 
 
 

forward, respondents noted that education opportunities, local community efforts and 

revitalization, and access to healthcare as top priorities. 

 

2. Pre-Summit Survey 

 

The pre-summit survey was distributed to participants through Google Forms prior to the 

summit with 30 responses, 29 of which identified as participants and 1 observer. The observer’s 

data is included with the participants’ data, as the responses were similar to those of the 

participants.  

 

2.1. Summary. The survey shows that, coming into the summit, a significant concern now and for 

the foreseeable future are economic concerns (diversity, revenue, energy, jobs, etc.). Many love 

Wyoming because of its communities, people, and outdoors. Education is a priority to many, and 

worry about the current and future state of funding for education is expressed. Most are attending 

the summit for the same reasons we hold the summit: to build connections within and between 

communities and learn the tools to become engaged in their communities and the state.  

 

2.2. Significant Issues Facing Wyoming. The first two questions asked what do you think is the most 

significant issue facing Wyoming right now?, and what it will be in the next 10 years? Half (15) 

of the respondents had similar answers to both of these questions, suggesting that major problems 

the state currently faces will persist. The most noted issues were related to economic concerns, 

particularly revenue shortfalls, economic diversity, and sustainability of energy industries 

consisting of over half of the responses. Other responses for significant issues now included lack 

of diversity (non-economic), lack of quality workforce, lack of jobs, and falling support for 

education. The other most common responses to issues in 10 years also included lack of support 

for education, political division, lack of leadership, water, and brain drain. 

 

2.3. What do you enjoy most about living in Wyoming? Most respondents listed two or more items. 

The most common being the people and communities (17 responses), and the wide-open spaces 

and the outdoors (and their activities, with 16 responses). Other reasons include the low 

population, education, and Wyoming considered as home. 

 

2.4. Why did you leave Wyoming? Of the respondents that left (13), 6 left for education 

opportunities, 4 for employments, 3 for life changes, and 1 to be closer to family (one respondent 

gave two reasons). 

 



 
 
 

2.5. If you left, why did you return? Of the respondents that returned (14), 9 returned because of 

employment (one of those to start a business), 6 to be closer to family, 2 for life changes, 2 for 

education opportunities, one to get married, and one to live in a “place to defend as my own.” 

 

2.6. Priorities. The next section asked respondents to rank six items from “most important” (coded 

as 5) to “least important” (coded as 0). Taking an average, we are able to order the items from 

most important to least important (average in parenthesis):  

 

1. Education opportunities (4.19),  

2. Local community efforts and revitalization (3.87),  

3. Access to healthcare (3.81),  

4. Access to broadband internet (3.23),  

5. Tax changes (3.19), and  

6. Air transportation (2.74). 

 

2.7. Opportunities for growth. Responses to this question were relatively widespread. From most 

common to least: energy, including renewable (6), technology (5), industry diversification (5), 

community/culture/arts (4), cannabis legalization (4), tourism (2), agriculture (2), outdoor 

recreation (2), educating our youth (2), and blockchain and cryptocurrency (1). 

 

2.8. Agree/disagree. The section asked respondents how much they agreed with three statements 

from strongly agree (coded as 4) to strongly disagree (coded as 0, a value of 2 represents neither 

agree nor disagree). In order of amount of agreement:  

1. “I am proud to be from Wyoming,” scored an average of 3.37 with zero responses of 

disagreement,  

2. “Wyoming’s education opportunities fit my needs,” scored an average of 2.71 with zero 

responses of strongly disagree, and  

3. “If I had an opportunity to leave Wyoming, I would,” scored an average of 1.90 with a 

normal distribution of responses around neither agree nor disagree. 

 

2.9. How did you hear about this year’s summit? Most heard about the summit from a friend (17), 9 

through Facebook or Instagram, 3 from email, 3 from a college professor, 2 from ENGAGE 

members, 1 from a newspaper, and 1 from student government. 

 

2.10. What do you hope to get out of this year’s summit? Most (11) wanted to build connections, learn 

tools to become engaged in their community/state (10), and/or learn about efforts statewide (9). 

One was unsure and another wanted “to see forward momentum.” 



 
 
 

3. Session notes 

 

 3.1. Grant Writing 

This session consisted of a three-person panel and one moderator. The panelists represented 

various grant-making entities in Wyoming. The purpose of this session was to introduce 

participants to some of the funding resources available in Wyoming, and to clarify the basic 

components of the application process and how funding decisions are made. 

The panelists’ remarks addressed four main topics about grant applications and awards: 

1. Eligibility and the cost/benefits of the application process 

2. Mission and funding type matches 

3. Partnerships and community impact 

4. Application Strength 

With respect to eligibility and the costs/benefits of applying for a particular grant, the panelists 

stressed that applicants should consider how much the grant is worth, and whether taking the 

time to apply for it would cost more than the total amount of the award.  

Panelists emphasized that one of the main things they look at when choosing which applicants 

to fund is whether the mission of the organization matches the type and purpose of the funding 

source. Funds have different restrictions depending on their source, and grant-makers must 

ensure applicants’ programs fall within the scope of any given grant. Panelists suggested getting 

in touch with potential funders and asking for clarity. Funders want to support projects and can 

give applicants advice to help them submit a strong application to increase the chances of being 

funded. 

Funders also look closely at applicants’ existing partnerships and community impact. They want 

to confirm that applicants will not be solely dependent on one grant. The panelists also 

emphasized that they want to have a clear picture of an applicant’s role in and impact on the 

community they serve. Funders want to see demonstrable evidence that community members are 

at the table and that an applicant’s programs are meeting real needs in that community. 

The panelists then addressed the importance of having a clear and balanced application. They 

said applications often have great program descriptions, but disorganized budgets. It is 

important for them to see that the budget has been thought through as it shows that the 

applicant’s goals have been set realistically. 

 



 
 
 

3.2. Civic Engagement 

The main priorities of the discussion were how to be involved in politics and to pursue civic 

engagement. Particularly, how to balance the demands of such roles with other responsibilities 

such as family and full-time work. In addition to balance, there was a lot of discussion about 

involving minority groups into those roles. Finally, other avenues of civic engagement without 

holding a political office were discussed, e.g. Wyoming non-profit groups, chambers of 

commerce, leadership programs, and municipal involvement.  

Approximately 20 attended this session moderated by Khrystyn Lutz (on the Casper city council). 

She opened by discussing the difficulties she encountered while running for her position and the 

impact of social media. The discussion shifted to how to engage in civil discourse outside of 

political positions, focusing on the aforementioned avenues. 

The discussion shifted back toward running for political office in Wyoming. Starting with the 

motivation of getting involved and having a support system. Getting involved impacts 

everything in your life (job, family, free time), so those that run need to make sure that they can 

afford the time commitment. This may lead some to getting involved in a different way. 

There are also costs to running for any office. However, candidates with limited budgets can still 

be successful since the connections you make with people are your greatest asset. This is not just 

being active on social media, it is getting into the community and sharing your vision and 

message through these connections. Some technicalities were discussed, such as campaign 

finance reports and deadlines. 

The session ended with a discussion on the diversity of candidates running for office, especially 

the lack of women represented in civil engagement, noting the difficulties of being involved with 

traditional gender roles. The balancing of demand of such roles with other responsibilities such 

as family and full-time employment (for any gender) as a government position takes a lot of time 

and effort. 

3.3. Casper Case Study: Breaking the Mold 

In total, 40 attended the Casper Case Study sessions, 25 in the morning and 15 in the afternoon. 

Both discussions were led by Amber Pollock. Many of the community development projects were 

discussed, including the David Street Station, River Redevelopment, Mural Project, and The Table 

among others. Many of these projects started as individual efforts to revitalize the community 

and are possible because of the critical mass of people becoming involved and inspiring each 

other. 



 
 
 

It was emphasized that you can affect change in your area through many channels, such as 

business, food systems, art, faith, etc. However, there are challenges to change, particularly well-

funded organizations that may actively work against you. Because of this, many development 

projects have failed. It is noted that efforts to develop the downtown area are becoming more 

organized and collaborative, which may lead to more successful outcomes. 

Some of the pushback on economic development has been in the form of resistance to changing 

laws. To combat this, some local businesses grouped together to hire a lobbyist. An alternative to 

this is essentially becoming a lobbyist yourself. Although easy to register as one in Wyoming, it 

may not be practical for most as it is very time intensive. Hiring a lobbyist is expensive and you 

need to make sure you hire one that has the right connections for your project.  

3.4. Communities and Education Institutions 

Facilitators Brandon Kosine and Ty McNamee led this discussion of about 24 participants. The 

discussion was motivated by the two questions below. The most emphasized topics were the 

importance of education and knowing the career paths available to you in your area of interest. 

The first question was, “What role do higher education and career and technical institutions play 

in Wyoming?” Many feel that these institutions should help make the population they serve 

better job candidates. This could be done through different means, such as providing degrees and 

certifications based on that community’s needs, offering courses that strengthen the student’s 

resume (even if it doesn’t lead to a four-year degree), and offering a wide range of courses for all 

walks of life (such as for retirees or non-credit seeking student). Community colleges play a larger 

role in the community than simply offering classes, that is, they serve as a central hub for the 

community.  

The second question was, “What is a way you think communities could partner with higher 

education and career technical education institutions?” It was noted that Casper College currently 

partners with the city of Casper and is successful in integrating into the community. The variety 

of programs a college offers is valuable as it helps students build job skills for a good value, while 

also being able to take classes in the arts and music, recognizing the latter may not lead to a 

sustainable job. 

3.5. Local Food Systems  

Session panelists represented small and mid-sized growers from around Wyoming led the 

discussion of 25 people. Their discussion focused on the challenges these growers face in trying 

to expand their operations beyond their local farmer’s market. Growers would like to have a 



 
 
 

greater presence in Wyoming’s larger chain grocery stores in addition to their participation in 

local farmer’s markets.  

One of the most significant challenges the panelists highlighted is access to funding streams. 

Another barrier is the regulatory environment that limits who can sell to whom. While local 

growers are allowed to sell directly to consumers, their products aren’t able to be sold 

commercially as third-party products. Expanding to the level that qualifies as a formal business 

and would allow products to be sold in stores is expensive and out of reach for many small 

producers. They also noted the impact Wyoming’s climate and short growing season has on their 

ability to compete with large national and international producers. Additionally, panelists 

mentioned Wyoming’s current healthcare laws and how difficult it is to provide healthcare to 

employees, which is a major hurdle when it comes to building a sustainable employment 

environment.  

Overall, the panelists believe that most people would prefer to purchase locally produced foods. 

The difficulties in creating a sustainable local food ecosystem are substantial, but these can be 

overcome by building ties in the community and focusing on the benefits of having local food 

production. 

3.6. Nuts & Bolts of Entrepreneurship 

These two sessions led by Jerad Stack had a total of 22 attendees, 12 in the morning and 10 in the 

afternoon. These discussions focused on the resources available to entrepreneurs in Wyoming 

and some of the steps in starting a business. A big takeaway from this session is that there are 

many resources that entrepreneurs can take advantage of within the state that may be available 

for little to no cost.  

The discussions started with some background on the bureaucracy of starting a business, i.e. 

identifying if there is a market, forming an LLC, articles of corporation, calling the IRS, opening 

a bank account, etc. Mr. Stack also talked about the different resources he used to develop his 

product, from hiring an intern from the University of Wyoming, determining if a patent needed 

to be filed or hold it as a trade secret (and an attorney hired), how to package the product, and 

then partnering with other local Wyoming businesses to sell the product. 

One of the most useful resources are other people in Wyoming. Other business owners and 

people want to help. You cannot be an expert at every part of starting a business, however there 

are others in the state that can help fill those gaps and are willing to help. 



 
 
 

It was noted that the state does not do a very good job of making resources known to new 

businesses, but there are efforts to change centralize that information. Wyoming also ranks very 

low in the ease of finding funding, however it is improving. 

3.7 ENGAGE At Any Age  

This session had 21 attendees, including 5 panelists and 2 facilitators. The session was organized 

in a “speed dating” format where the panelists were spaced at intervals throughout the room, 

and groups of attendees spoke with each panelist for ten minutes at a time before moving on to 

the next panelist. Each group was able to have a unique conversation with the panelist. Topics 

were wide ranging and included reasons for staying in or returning to Wyoming, causes and 

interests to get involved in, and how college students can balance school commitments with work, 

extra-curriculars, and community engagement. At the end of the session, the panelists 

summarized their overall impressions from the conversations they had with attendees: 

Panelist 1: All the participants are hungry to be involved. Do it, just jump in, do not wait. 

Panelist 2: Also noted how eager everyone is to get involved. Struck by the diversity of 

backgrounds and interests. Says to start where you are. You can make a difference in whatever 

field you are in, advocacy does not have to look a certain way. 

Panelist 3: Intentionality. When you make an intentional effort in your community, change 

happens. 

Panelist 4: Young people from Wyoming grow up with a mentality that you have to leave the 

state to be something more. We are all here to do things at home. We are proud of Wyoming 

and here to do the work. 

Panelist 5: Storytelling and sharing your personal stories has power for connecting. Your story 

is important, so tell it. 

  

The overarching themes for this session are the eagerness to get involved, and the desire to 

connect with others at home in Wyoming. Attendees want to work with other folks in the state to 

build a brighter future. 

3.8 Diversity and Inclusion 

These two sessions had 31 total participants, 19 in the morning and 12 in the afternoon, and led 

by facilitators Jaymie Sheehan and Ty McNamee. The session began by asking participants to 

share their identities, finding that everyone has their unique identities but there is some 

commonality. Because of this uniqueness and the low population of the state, it can feel isolated 

and lonely. 



 
 
 

Other difficulties included that although most Wyomingites are very kind, they can be hard to 

find. Workplaces tend to be either very welcoming or not welcoming, and coworkers may not be 

able to identify when someone is not doing mentally well or feeling isolated. Workplace training 

about mental health and general workplace happiness can help this.  

There is a feeling of division between different groups. A participant said that regardless of who 

you are or where you are, you will run into people who are different than you, and it is up to you 

to learn about them and treat them respectfully. This builds a community built on mutual respect.  

Arts Engagement: Cultural Social and Economic Vitality 

This session had 12 in attendance. The presenters split the attendees up into groups of 4 to think 

and share thoughts and experiences around the following questions. What are your engagement 

priorities? How have the arts positively impacted you or your constituents? Who should be 

involved in the planning process? How do you share your story? 

 

During the first question, participants shared what topics or issues held priority in their work 

with communities. Themes that appeared were increasing sense of community, learning about 

others, and improving the health and wellness of community. Josh Chrysler, Folklorist & Health 

and Wellness Specialist at the Wyoming Arts Council, shared multiple stories of arts 

organizations that have prioritized social impact and community health in their programs. 

Participants then brainstormed ways in which they could pair their engagement priorities with 

arts programming to create positive social impact. One example shared was a community garden 

where art of the community could be shared amongst food grown by the community. The 

conversation then used these brainstormed ideas as opportunities to reconsider who is involved 

in the planning of community development and arts programs. Participants were asked to 

reconsider who was essential in the planning process. For example if the aim was to serve people 

experiencing poverty, how are people with lived experience involved in the planning and 

decision making process? Lastly, the group heard from Brittany Perez, Public Outreach and 

Events Coordinator, who encouraged participants to share their story far and wide through 

organized and consistent social media accounts and timely press releases that give people enough 

time to get connected. 

 


